February 2007

To Whom It May Concern:

The Town of Brattleboro and Windham Southeast Supervisory Union have approved performance contract agreements with Honeywell, Inc. and are soliciting proposals from financing companies. There will be two separate financing contracts when the lease is executed – one for the Town and one for the Supervisory Union.

The capital cost of the performance contracting project for the Town is $1,435,761. The cost of the Supervisory Union project is $759,051. The scopes of work for the projects are included in the attachment labeled Brattleboro Scope of Work. The preferable financial vehicle for the 

Town will be a 15-year tax-exempt municipal lease providing 100% of the funds for the project minus a rebate from Efficiency Vermont of ($11,200). The preferred vehicle for the Supervisory Union will be a 10-year tax- exempt municipal lease providing funding for 80% of the project cost minus an anticipated ($5,000) Efficiency Vermont rebate.  The permanent lease term 

should begin upon completion of the construction phase of the project and coincide with Honeywell's energy savings guarantee term.  The anticipated start date for the guarantee is November 1, 2007.

Construction will begin in March 2007. A 30% project down payment will be due to Honeywell in early March. The anticipated project construction period is 8 months. The Town and Supervisory Union do not anticipate making any out of pocket payments during the construction phase.  The construction phase and the permanent financing phase should be clearly identified in your proposal.

The attached Financial Analysis displays the projects' impacts over each of the ensuing years following project completion.  In addition to the guaranteed savings derived from the project, the Supervisory Union anticipates public funding in the amount of ($151,810) in State Construction Aid.  

Three (3) copies of your proposal for financing this project should be submitted to:

Brattleboro Climate Protection

230 Main Street, Suite 202

Brattleboro, VT  05301

Attn:  Paul Cameron

Proposals are due by (?) 

At a minimum, your proposal should include the following items:

· Name, address, and contact information for your company

· Number of years in business

· Three (3) references of involvement in financing similar projects

· Financial statements

· Identification of the source for capital if not directly funding 

the project

· Quoted interest rate for this project as of  

· Index used for determining interest rate

· Period of time you will honor the quote

· Payment schedule overlaying the Project Financial analysis included with

this solicitation showing:

      o Estimated total amount financed over term at end of construction

      o Timing and amount of lease payments

      o Annual total

      o Annual Net Cash flow after lease payments are factored

· Any initial fees or costs

· Description of how funds will be managed during the construction 

period

· Escrow fees

· Escrow interest charges

· Handling of escrow interest earned

· Terms and conditions for prepayment of principle

· A sample contract

· Any other information the proposer deems appropriate.

Attachments to this solicitation include:

· Project Scope of Work

· Project Financial Analysis

· Town of Brattleboro and Windham Southeast Supervisory Union audited financial statements for FY 2003, 2004, & 2005 will be provided upon request.

Questions regarding the project specifics, technical components, construction schedule, and savings guarantee should be directed to:

Ron Beruta, Honeywell, Inc.

518-674-3857

Ron.beruta@honeywell.com
Any other questions regarding the Town or Supervisory Union financial objectives should be directed to:

Paul Cameron

Brattleboro Climate Protection

802-251-8135

Sincerely,

Paul Cameron

Brattleboro Climate Protection

230 Main Street, Suite 202

Brattleboro, VT  05301

802-251-8135

