Questions for ESCO References

What Energy Conservation Measures were implemented under your Performance Contract?  How well have they functioned?  Have they achieved the projected savings?  Have they resulted

in an increase or decrease in maintenance or maintenance costs?  Was training provided by the ESCO, and if so - what was the cost?  What is the expected life of the ECMs?  Are training manuals and workshops adequate for your staff to maintain the ECMs?

What was the investment grade audit process like for you? 

Can you cite examples of your ESCO showing honesty & integrity, or a lack thereof? What system are you & your ESCO using to verify energy savings?  Do you have full confidence in this system?  Is it worth the cost of using it? In hindsight, could you have implemented energy savings in your institution in a more efficient manner?

What were the benefits of going with this ESCO? Who was the ESCO's project manager for you?  Were they good to work with? If yes, why?  If no, why not?

How many hours/week did this project require on your end?

What do you wish you had done differently?
