STEP 2 Packet (Part 3 of 4)

Evaluation Forms

Part 1: Model Request for Proposals (RFP) for Energy Performance Contracting Services

· Overview & Administrative Information

· Special Project Terms and Conditions

· Proposed Project Schedule

· ESCO Response 

· Evaluation Criteria

· Guidelines for developing a technical facility profile

· Model Technical Energy Audit Contract

· Model Energy Performance Contract

Part 2:  Supporting Letters

· RFP announcement, with fax-back request for RFP

· Cover letter for RFP

· Site visit registration letter with fax-back form

· Interview announcement letter with fax-back confirmation form

Part 3:  Evaluation Forms

· Evaluation form for proposal or interview (for individual evaluators)

· Summary form of all scores 

Part 4:  Energy Service Companies (ESCOs) List  

· Colorado ESCOs

· Other ESCOs interested in Colorado work

· National Trade Associations
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Energy Services Coalition                              www.escperform.org
	
	


	Evaluator Name: _________________________

ESCO Evaluated: ______________________________________ 

EVALUATION FOR:  Proposal_____    Interview_____ (Check one)



	
	Score
	Total

Points

	1,  QUALIFICATIONS AND CAPABILITY
	(0-10 points)
	

	· General firm information 


	
	

	· Experience of firm

        (experience in energy-related and performance contracting services)
	
	

	· Scope of services offered by firm

        (comprehensiveness of management, maintenance & monitoring services)
	
	

	· Financial soundness of firm

        (financial soundness & stability)
	
	

	NOTES


	

	2.    EXPERIENCE AND EXPERTISE
	(0-20 points)  
	

	· Project history 

        (Quality of past projects including scope & savings)
	
	

	· Personnel information 

        (Engineering, project management & other experience)
	
	

	NOTES


	

	
	


	3.    TECHNICAL APPROACH
	(0-10 points)
	

	· Audit

        (Quality of audit sample)
	
	

	· Design/construction

        (Overall approach)
	
	

	· Engineering analysis

        (Reasonableness of baseline & savings methodologies) 
	
	

	NOTES


	

	
	

	
	

	
	

	
	

	4.     PERFORMANCE CONTRACTING APPROACH
	(0-10 points)
	

	· Approach

        (Overall approach to performance contracting & contract adjustments)
	
	

	· Other services

        (Full range of services and flexibility in application)
	
	

	· Construction issues 

        (Handling of environmental liabilities, warranties, maintenance service)
	
	

	· Standardized Contracts

        (Agreement to use standardized contracts attached to RFP)
	
	

	NOTES


	

	
	

	
	

	
	

	
	

	
	

	
	


	5.    SITE SPECIFIC APPROACH
	(0-30 points)
	

	· Project scope for this project

        (Understanding of conditions, systems & operations.  

        Responsiveness in strategies.  

        Comprehensiveness and clarity of technical approach.  

        Relevance and benefits of proposed retrofits for these facilities.) 
	
	

	· Relevant experience to apply to this site

        (Relevance and documented savings of past projects completed that are  similar in size, scope and 

        building type)
	
	

	· Project management for this project

        (Management approach and relevant qualifications of assigned personnel involved in auditing,          

         design, project management & construction, regarding size, scope and building type of this project.) 
	
	

	· Technical and construction issues

        (Construction management, scheduling, operation and maintenance approach, standards of comfort 

         and insurances)
	
	
	

	NOTES


	

	
	

	6.    COST AND PRICING
	(0-20 points)
	

	· Audit cost

        (Reasonableness of audit cost)
	
	

	· Markup costs

        (Reasonableness of markup costs)
	
	

	· Other costs

        (Reasonableness of markup costs)
	
	

	· Best value

        (Value for the investment)
	
	

	· Open book pricing

        (Experience & willingness to provide open book pricing)
	
	

	NOTES


	

	
	

	ESCO PROPOSAL TOTAL SCORE:
	


FINAL RANKING

SUMMARY OF ALL EVALUATORS 

EVALUATION FOR:  Proposal _____    Interview _____ (check one)

	NAME:


	
	
	
	
	
	

	FIRM


	SCORE
	SCORE
	SCORE
	SCORE
	SCORE
	SCORE
	SUM
	AVG
	RANK

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Competitive range:  _________ to ___________

Rank Ordering of Firms 


1)___________________________


2)___________________________


3)___________________________
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