Nashua Energy Conservation Revolving Trust Fund
	What Is it? 
	The Nashua Energy Conservation Revolving Trust Fund is an investment source for energy conservation and greenhouse gas reduction projects. It is intended for permanent working capital and fixed asset financing for start-up and existing businesses in the Nashua, New Hampshire area. The Revolving Trust Fund is based on the premise of low interest rates.

	How Does It Work?
	Nashua established the fund with unexpended utility accounts, utility adjustment paybacks, and rebates.

This fund is used to provide loans, which must be paid back within five years plus 5% interest. After payback, departments keep all the savings.

	How Was the Fund Established?
	In 2006, the city of Nashua had excess funds available. With the support of the Nashua Board of Aldermen and  “Green Team” ( an ad hoc committee advising the mayor on energy efficiency),  the Fund was officially established in July 2007, with the goal of using $25,000 to assist Nashua in reducing Greenhouse Gas Emissions.

Other municipalities with successful revolving trust funds include:

· Ann Arbor, Michigan

· Phoenix, Arizona

· Toronto, Ontario

	Eligibility Requirements
	To be eligible the business must be able to:

• Meet the SBA definition of a “small business”

• Be able to produce no less than one new job for each $20,000 of RLF investment.

• Demonstrate the capacity to repay debt and produce jobs

	Allowed Uses of Funds
	• Owner occupied commercial real estate acquisition.

• Acquisition of Machinery and Equipment

• Permanent Working Capital

	Prohibited Uses of Funds
	• Loan Guarantees

• Acquisition of Non-Owner Occupied Commercial R/E

• Payment of back taxes

• Refinance of existing debt, except to term out LOC



	Participation and Funding Limits
	Revolving Loan Funds are not intended to substitute for conventional

private debt and equity. Therefore, in general, RLF funds

should not exceed more than 50% of the eligible project

costs, but in certain instances, RLF funds may be the sole

source of funding. The maximum loan is $100,000 ($50,000

for start-ups and CDBG).

	Process of Applying For a Fund
	1. Application submitted including estimated cost,

anticipated savings and/or benefits

2. Green Team subcommittee reviews applications

3. Recommendation to entire Green Team

4. Money loaned to department

5. Project completed

6. Loan amount plus 5% repaid with savings over

anticipated payback period (<5 years)

7. Department keeps all savings after repayment

	Advice For Communities Interested in Establish a Revolving Trust Fund
	An ICLEI official notes that a critical component to Nashua’s success with the revolving fund was the support of top officials, such as the Mayor.

	Links and Downloads to Use as Templates
	· Powerpoint presentation from Nashua, NH: http://www.gonashua.com/Portals/0/Economic%20Development/Revolving%20Loan%20Fund%20for%20Businesses.pdf
· ICLEI Workshop Powerpoint on Nashua Green Team: 

http://www.icleiusaworkshop.org/presentations/Vincent_Wed_330_Dogwood.pdf
· Ann Arbor, Michigan Revolving Loan Fund: http://www.ewashtenaw.org/government/departments/planning_environment/wcbra/epa_revolving_loan_fund_grant.html 

· Phoenix, Arizona Revolving Loan Fund: http://epa.gov/brownfields/pdf/rlf/arizona.pdf 

· Toronto, Ontario Revolving Loan Fund: http://www.torontohousing.ca/webfm_send/4098/1 

	Contact Person
	For more information, contact: 

Melissa Stults

Senior Program Officer

ICLEI - Local Governments for Sustainability U.S.A., Inc.

melissa.stults@iclei.org
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